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Goal/Activities Needed
to accomplish
objective

Timeline/Start
End

793 Plan for 2013 — 2014
Objective 1: Provide a secure, robust, cost effective infrastructure at WNYRIC, in the cloud, as well as in the district as

Completion
Criteria/Evidence
of Progress

Completion CriteriaZEvidence of Progress

1.1 Continue to design
and implement the
most cost effective,
resilient, redundant
and robust bandwidth
(network connectivity)
including the
utilization of priority
layered design, 12,
multiple vendors and
competitive bidding
practices

July 1, 2013 —
June 30, 2016

Reported By

WAN Team

The most flexible, cost effective resilient, redundant
and robust internet and intranet network is in place.

Investigation of updated technologies for the
WNYRIC Data Center have begun.

1.2 Continue to
implement Disaster
Recovery initiatives for
our Tier 1 applications
and continue to Tier 2
based on time of
recovery

July 1, 2013 —
June 30, 2016

CHATT

CHATT

Continued enhancement of DR readiness for WNYRIC
Tier 1 applications with DR cycle testing in place and
Tier 2 applications’ DR readiness complete based on
required time of recovery.

Site Recovery Manager for the WNYRIC virtual server
environment has been installed to allow improved
restoration time in case of a disaster.

Additional equipment installed at our Colvin site to
improve business continuity of Tier 1 hosted
applications.






Goal/Activities Needed
to accomplish
objective

Timeline/Start
End

Completion
CriteriaZ/Evidence
of Progress

Completion Criteria/Evidence of Progress

1.3 Implementation of
cost optimization
methods for wide area
and local area network
security.

July 1, 2013-
June 30, 2016

Reported By

WAN Team

Goal is realized as the most recent security measures
are put in place on our network based on the most
recent network threats. These security measures are
shared with WNYRIC network engineering staff to
allow implementation in the local school districts, as
necessary.

Upgrade of firewall management system occurred
this summer and firewall code upgraded to latest
version for more intuitive intrusion prevention.

1.4 Implement Change
Management to
effectively
communicate with end
users and staff
regarding processes.
o Configuration
Management
o Release
Management

July 1, 2013-
June 30, 2016

Infrastructure &
Operations

Change Management is in place and ITIL
(Information Technology Infrastructure Library) best
practices are in place.

Service Now has been purchased to allow a cohesive
system for change management, project
management, configuration management and release
management.






Objective 2: Continue to enhance instructional offerings under CSLO

Goal/Activities
Needed to
accomplish

Timeline/Start
End

Completion
Criteria/ZEvidence
of Progress

Completion Criteria/Evidence of Progress

objective
2.1 Continue to
provide new
offerings through
the statewide
RFP process

July 1, 2013 —
June 30, 2016

Reported By

CSLO & Model
Schools

New RFPs are released and awarded

SLO Tracking RFP awarded — Learner First, eDoctrina,
Right Reason Technologies

eBook RFP awarded - Houghton Mifflin — Kno, McGraw Hill
— CINCH, Pearson — iLit, Scholastic — Storia

Learning Management System RFP Awarded - It's
Learning, Blackboard, Montage - Brain Honey, Desire to
Learn, Canvas, Schoolology

New RFPs — Supplemental Support for Reading,
Supplemental Support for Math, College & Career
Readiness

College & Career Readiness RFP Forum — September 13,
2013

2.2 Provide
online offerings
as part of the
catalog offerings

July 1, 2013 —
June 30, 2016

CSLO & Model
Schools

Online offerings are in place that support
anywhere/anytime learning on the part of teachers

Webinars offered are located on the CSLO workshops page
for 13-14.

DCI shared PD for the state will be posted before October.

Asynchronous courses






Goal/Activities Timeline/Start Completion Completion Criteria/Evidence of Progress

Needed to End Criteria/Evidence

accomplish of Progress

objective Reported By
2.3 Continue to e Pilot program implementation dates
investigate July 1, 2013 — e National Conference reports from attendees
emerging June 30, 2016
technologies and Paperless Classroom pilots — 3 classrooms in Dunkirk
their Windows 8 pilot — Niagara Falls
instructional Windows 8 pilot — Medina
uses and More pilot dates to be scheduled for the Fall/Winter.

implications

2.4 Work with Compliant policies and regulations are promulgated
others to develop | July 1, 2013 —

and implement June 30, 2016 | CSLO & Model

regulations to be Schools

in compliance
with all State and
Federal
regulations

2.5 Collection of Data from program evaluations will be available
data that July 1, 2013 —

supports the June 30, 2016 | CSLO & Model My Big Campus survey collected in September.
impact of Schools

technology on
instruction and
student learning






Goal/Activities
Needed to

accomplish

Timeline/Start
End

Completion
CriteriaZ/Evidence
of Progress

Completion Criteria/Evidence of Progress

objective
2.6 Formative
Assessment
Support

July 1, 2013 —
June 30, 2016

Reported By

CSLO & Model
Schools

Service book will be adjusted and training for current staff
and districts on approved tools will be scheduled and
delivered

They may be additions after the supplemental support
RFPs are awarded in November.

2.7 Continue
work with other
BOCES/RICs and
districts to find
cost effective
ways to deliver
professional
development

July 1, 2013 —
June 30, 2016

CSLO & Model
Schools

Cost effective methods are in use by customers.

Shared webinars will be available in October from other
RICs around the state.






Objective 3: Support anywhere/anytime secure access from any device to meet district’s needs

Goal/Activities
Needed to
accomplish objective

Timeline/Start
End

Completion

CriteriaZEvidence

of Progress

Completion CriteriaZEvidence of Progress

3.1 Support Personal

Reported By

Secure personal learning communities are in use

Learning July 1, 2013 —
Communities June 30,
o Investigate 2016 Multiple districts are utilizing My Big campus.
Social CSLO & Model
Collaboration Schools CSLO works with districts that are interested in
Environments implementing My Big Campus, iTunes U, Facebook, and
with presence Twitter.
0 Ensure that
legal and
district
policies are in
place
3.2 Continue to Additional appropriate technologies which may impact
investigate new July 1, 2013 — network inter-operability complexities are reviewed,

technologies to
provide anywhere /
anytime secure
access on any device
for all services, users
and learners

June 30, 2016

CSLO & Model
Schools

WAN Team

WAN Team

proof of concepts conducted, and the technologies are
submitted for review to the Standards Committee.

Lightspeed has been added to the MDM service.

Meraki.Cisco has been added to the Standards list
under Wireless Technologies as it offers the ability to
provide efficient, secure and affordable wireless
connectivity in an iPad environment.

Further investigations of other wireless enhanced
technologies are under way.






Goal/Activities
Needed to
accomplish objective

Timeline/Start

End

Completion
Criteria/Evidence
of Progress

Completion Criteria/Evidence of Progress

Reported By

3.3 Investigate and
test emerging
operating systems

July 1, 2013 —
June 30, 2016

Solution(s) are in place and operational in at least two
districts

through planning for
technology and
providing technical
expertise and best
practices as needed

for legacy and R&D Team Investigation and research into iOS 7, Windows 8,
mobile devices. Google Chrome and Blackberry OS 10 is in progress.
3.4 Investigate/ Districts are assisted with readiness for CBT or
research/assist July 1, 2013 — emerging online assessments

districts with June 30, 2016

readiness for online CSLO & R&D WNYRIC offers facilitation for districts that are in the
assessment use Team planning and visioning process for developing a CBT

plan.

Working to assist districts who have been identified as
PARCC field testing districts.

Refer to objective 6.4






Objective 4:
service offerings

Goal/Activities
Needed to
accomplish

Timeline/Start
End

Completion
Criteria/Evidence
of Progress

Investigate and implement cost savings and optimization strategies to achieve sustainability in

Completion Criteria/Evidence of Progress

objective
4.1 Manage
grants that
support or
enhance the
entire WNYRIC
region in relation
to increased
efficiencies and
cost containment

July 1, 2013 —
June 30, 2016

Reported By

Infrastructure &
Operations

Grants are awarded, activities are complete and grant
dollars received and distributed.

NYSERDA grant stage 4 (dimming of 92,000 endpoints)
was completed. Stage 5 (dimming of network switches)
monitoring and reporting will take place from September
15-October 15 thereby completing the NYSERDA grant.

4.2 Optimize
Service Desk

July 1, 2013 —
June 30, 2016

Service Desk

Use of metrics for trends and growth are in place and
utilized to optimize services offered and the school district
end user experience.

Service Now has been purchased to be used for incident
management. Reports and metrics will be automated with
this product.






Goal/Activities
Needed to
accomplish

Timeline/Start

End

Completion
CriteriaZ/Evidence
of Progress

Completion Criteria/Evidence of Progress

objective
4.3 Utilize
centralized End
Point Device
Management
Solutions to
reduce
“sneakernet” and
optimize
instruction

July 1, 2013 —
June 30, 2016

Reported By

Lifecycle Team &
CHATT

CHATT

End point device management solutions are in place,
reports reviewed and remediation measures are
implemented.

IBM TEM Lifecycle Management installed and in place at
nine districts.

Microsoft SCCM (System Center Configuration Manager)
centralized server being built to provide Lifecycle
Management utilizing Microsoft EES licensing.

4.4 Research
technologies that
provide for a
greener
environment

July 1, 2013 —
June 30, 2016

Solutions are in place that reduce the carbon footprint
throughout the region






Goal/Activities Timeline/Start Completion Completion Criteria/Evidence of Progress

Needed to End CriteriaZ/Evidence
accomplish of Progress

objective Reported By
4.5 Investigate Evidence of progress is reported and solutions meeting
private and July 1, 2013 — customer needs are in place
public cloud June 30, 2016
solutions CHATT

Rubric and analysis tool to evaluate if applications are best
located in the cloud or on premise is being utilized.






Goal/Activities

Needed to
accomplish

Timeline/Start

End

Completion
CriteriaZ/Evidence
of Progress

Completion Criteria/Evidence of Progress

objective
4.6 Continued
utilization of
inclusive Active
Directory to aid
in efficient
sharing of
resources

July 1, 2013 —
June 30, 2016

Reported By

Infrastructure &
Operations

Infrastructure &
Operations

Infrastructure &
Operations

Effective use of Active Directory as the primary and secure
authentication source for account management to
applications and resources on the network is in place for
ease of use.

Active Directory Best Practices document has been
updated in regards to directory names and data security
requirements (FERPA).

Common standard naming convention for automated
population of Active Directory has been created (SIF and
DIMS).

Active Directory integration
managed wireless systems
throughout the region.

into content filtering and
are being implemented






Objective 5: Support/develop and provide data systems and services for the future

Goal/Activities Timeline/Start Completion Completion Criteria/Evidence of Progress
Needed to End CriteriaZEvidence

accomplish of Progress
objective Reported By

5.1 Support the Student Services | Data services for interim and online assessments are
process for and July 1, 2013 — | team provided

data needed for June 30, 2016

interim and Secure automated processes are in place to send data
online from student system to various assessment products
assessments

Authorization form to permit transfer of data to InBloom
through NYSED Level 2 required from districts






5.2 Research and
support new
data collection
requirements

July 1, 2013 —
June 30, 2016

Data Warehouse
Team

Information, training and support for new data collection
requirements are provided

Reports were developed to assist districts in the
identification of students requiring AIS or Rtl services
pursuant to new NYSED guidelines

Process developed for BOCES to produce reports for their
students (In the past this was not possible as students
were linked to their individual home districts rather than
to the BOCES that students for specialized
services/programs.)

New, secure, Cognos mobile application for iPad, runs,
then downloads WNYRIC developed reports. Application
uses WNYRIC DW password prior to any display of the
reports on the mobile device to ensure data privacy.

Liaison Trainer meeting — rollout of new report ideas and
discussion for BOCES staff who provide services to
districts; user group meetings after DDC meetings to
discuss same

5.3 Provide data
support for the
NYSED
Educational Data
Portal as
requested by
school districts

July 1, 2013 —
June 30, 2016

Infrastructure
and Data
Warehouse team

Information, training and support for the data, as
requested, for Education Data Portal is provided

SFTP process is in place for movement of data from
school district interim benchmark assessment to
inBloom.






Goal/Activities
Needed to
accomplish

Timeline/Start Completion Completion Criteria/Evidence of Progress
End Criteria/Evidence
of Progress

objective
5.4 Investigate
integration and
application
development for
the Education
Data Portal

Reported By

Evaluate and provide integration and development

July 1, 2013 — opportunities in the Education Data Portal infrastructure
June 30, 2016

5.5 Support
programs that
allow teacher
level access to
appropriate data

July 1, 2013 — Programs are available for teachers that provide access
June 30, 2016 to data about their students






Objective 6: Support the initiative for Computer Based Testing (CBT)

Goal/Activities
Needed to
accomplish

Timeline/Start

End

Completion
CriteriaZ/Evidence
of Progress

Completion Criteria/Evidence of Progress

objective

Reported By

6.1 Communicate July 1, 2013 Districts are provided appropriate information to
current NYS — successfully implement Computer Based Testing (CBT).
requirements June 30,
regarding CBT 2016
6.2 Provide July 1, 2013 Solutions are in place that provides security for Computer
security within — Based Testing within the internet connections, the network
endpoint June 30, and the endpoints.
management 2016

Infrastructure & Investigating using policies, content filtering, and other

Operations tools to provide the most robust endpoint security.
6.3 Support NYS July 1, 2013 Vendor provided solutions have been implemented to
approved CBT — support CBT in school districts.
vendor solutions June 30,

2016

6.4 Implement July 1, 2013 Effective infrastructure at the districts is in place for CBT.
adequate and —
redundant June 30, LAN & WAN LAN & WAN Senior Network teams continue to work with
infrastructure in 2016 Teams school districts to ensure the technical infrastructure is in
the school place to meet the requirements for CBT.

districts






Objective 7: Continue to enhance existing services with updated functionality and new product offerings

Goal/Activities Timeline/Start Completion Completion CriteriaZEvidence of Progress

Needed to End Criteria/Evidence of

accomplish Progress Reported

objective By
7.1 Implement Finance Services Solutions are implemented and supported
and support July 1, 2013 — Financial/HR/Payroll RFP bid opened and evaluation
solutions to meet June 30, process is underway for new web applications, which
the needs of 2016 will help promote secure anywhere/anytime access to
school business the district’s financial/HR/Payroll functions.
and Human
Resources and Offering Application Security Administrative service and
administrative Security Review service to districts for user security
operations maintenance

Offering temporary onsite assistance for administrators
and Business/HR/Payroll office staff during staffing
changes






7.2 Implement Student Solutions for student related data needs are

and support July 1, 2013 — | Management implemented and supported

solutions for the June 30, Services

effective 2016 Expand options for providing student data to third party

management of products via automated and secure methods.

information

about students Investigate options for updated cafeteria management
software.
Offer Application Security Administrative service and
Security Review service to districts for user security
maintenance.
Offer data assistance service to districts to support
district data coordinator with state reporting tasks.

7.3 Implement Web presence solutions are implemented and supported

and support July 1, 2013 —

solutions for an June 30,

expanded Web 2016

presence

7.4 Support Provide centralized staff to respond to districts needs

shared staffing July 1, 2013 —

requests in June 30, 1&0 and Managed Service offers shared staff onsite and remotely

response to 2016 Telecommunications | as necessary.

emerging
customer needs

Teams

Student
Services/Financial
Services Teams

Services are available to meet the changing needs, see
7.1 and 7.2
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		Objective 1:  Provide a secure, robust, cost effective infrastructure at WNYRIC, in the cloud, as well as in the district as appropriate






Aggregate Power Usage

@

Minimum Power Consumption

The minimum level of consumgtion
occurs when computers are povered
on only when users are active and
powvered off at all other times.

Ho Idle Time Outside Office Hours

Thiz level of consumption occurs when
all icle time outside office hours
[including weekends) iz spent in the
standby state.

Mo ldle Time During Weekends

Thig level of conzumption occurs when
all iclle time during weekends iz spent in
the standby state.

Power
Cost
Carhon

Page 1 of 3

Lero

Current Power Usage

Full Fawer
Consumption

30,850 kWh 201,043 KWh

§2.403 $16,090
43,190 Ik 281,568 b
Scenario
Power Cost
A 170,193 kwh $13,622
B 37,025 kwh 2,962
c 15,016 kwh $1,201

From: July 1, 2013

1,308 B20 kyWWh
104,770
1,833 520 [b

Potential Savings

Carbon Cars Renmowved | Acres of Trees Planted
238,377 1b 20,6 32,9

51,234 |b 10,1 16,0

21,022 |b 1.8 2.8





Average Day Breakdown Idle Time Breakdown for Last Week
r I I | @ | Outside Office Hours
! Office Hours Full Week
Weekends Workdays
Idle Tirme [hours] 18,9 2,94 4,39 26.23
Total HoursfWeeak 45 63 &0 168
Idle Time (%) 42 %o 4. 67 Ao F.32 9% 15.61 %

Total Tracked Computers

Type LSystems
Moteboaks 236 (16 %)
Desktops 1193 [(829%)
Servers 10 (0%
Totals 1,439 (100 %)
Fermoved due to errars 3

Femoved due to insufficient data 12

Power Profile Settings

Computers with System Standhy

_An
Enabled: B1of 1439 - 4%

Computers with Monitor Standby 85 of 1 430 - 5%,

Enabled:

Computers with Hard Drive Spindown 1 169 of 1 439 - B1%
Enabled: ' '

Power State Hours

Average Statistics

Average Cost per kiWh: #0.05
Daily Usage per Computer:
Faower: 1.18 kWh
Cost: $0.039

. . -~ p
PM Efficiency Rating € : 24% Carban: 1.65 |b

Page 2 of 3 From: July 1, 2013





Powered On Computers

This graph displays the maxzimum, minimum, and average number of computers powered on and reporting during the specified time period.

Please click here to create an analysis to enahle Powered On Computers tracking.

From: July 1, 2013

Page 3 of 3






Sample Power Activity for Dunkirk - Tivoli Endpoint Manager Web Reports

Sample Power Activity for Dunkirk

Computer Device Average ful!y Aven:age Time: in Av.erage Time in  Average Time il‘.l
Name Type pqwered on time active state in idle state in logged off state in
in Hours/Day hours/day hours/day hours/day
AD-BUS-JW Desktop 22.12403 4.975827 3.143414 14.00479
AD-BUS-WT-  Desktop 21.88889 3.067186 1.593147 17.22856
AD_BG_TA Desktop 23.99726 0.7474299 23.24626 0.003571473
BC-SPED-MM- Desktop 23.99552 1.727597 16.29008 5.977837
EQ78BKP Server  24.000000 0.0 0.0 24.000000
EQ78DCSD01  Server  24.00000 0.07424489 0.7938753 23.13188
EO078FM Server  24.00000 .01458336 23.98542 0.0
EO78LIB Server  24.000000 0.0 0.0 24.000000
EQ78LP Server  24.00000 .1402803 .3596692 23.50005
EO78MGMT1  Server 24.00000 0.1904382 8.655991 15.15357
EO78TECHBK Server 24.000000 0.0 0.0 24.000000
E4-108-04 Desktop 2.920263 0.4175599 2.160438 0.3422820
E4-124-T2 Desktop 2.999172 1.271470 1.418197 0.3095243
E4-202-02 Desktop 2.048375 0.3121828 0.7442665 0.9919453
E4-LIB-T1 Desktop 2.714429 1.452106 1.207085 0.05525803
E4-LINE-1 Desktop 23.99690 1.705597 0.5629038 21.72840
E5-205-T1 Desktop 2.214975 0.4937317 0.5753620 1.1459211
E5-LINE-1 Desktop 23.99669 1.734915 0.5887152 21.67306
E5-OFF-DB Desktop 23.99534 2.168715 3.736523 18.09010
E7-119-T1 Desktop 2.129764 0.03125005 0.3021037 1.796450
E7-126-04 Desktop 2.842740 0.009047627 0.9903389 1.843376
E7-LINE-1 Desktop 23.99472 1.960943 1.395074 20.63870
HS-109-12- Desktop 2.297038 0.1378342 0.0 2.159225
HS-111-02 Desktop 2.715699 1.192184 0.10005961 1.423473
HS-111-07 Desktop 2.439942 1.0313699 0.06634926 1.342223
HS-111-09 Desktop 2.914764 1.172382 0.5505362 1.191866
HS-124-07 Desktop 2.045618 0.7260131 0.08150807 1.238117
HS-203-02 Desktop 2.650121 0.7364496 0.04623020 1.867442
HS-203-04 Desktop 2.147027 0.5850010 0.04523817 1.516808
HS-203-08 Desktop 2.162658 0.4431183 0.02594086 1.693619
HS-203-10 Desktop 2.069071 0.5999613 0.3621831 1.1069463
HS-MED-18 Desktop 2.953455 1.209465 1.228791 0.5152385
HS-MED-24 Desktop 2.986649 1.234961 0.9289492 0.8227586
HS-MED-27 Desktop 2.990005 1.357800 0.8189101 0.8133340
N oag Laptop 2.992822 2.372327 0.5646636 0.05585327
MAILMETER  Server 24.000000 0.0 24.000000 0.0
MS-CUR-EH Desktop 23.98966 1.441945 5.260114 17.28760
MS-CUS-01 Desktop 23.99585 0.2367281 0.04795679 23.71117
MS-MED-08-  Desktop 2.408147 0.4089151 0.0 1.999272
TTC_DUNKIRK Server  24.00000 0.007956369 22.20400 1.788040
9/16/2013 10:43:36 AM 1 of 1 Pages







Keyboarding Link




https://docs.google.com/a/e1b.org/spreadsheet/ccc?key=0AhNg5hBjOIWmdHd4cDdqMWVzNTg5dnBUM0JBbUJGSWc&usp=drive_web#gid=0�




Aggregate Power Usage

®

Minimum Power Consumption

The minimum level of consumgation
occurs when computers are povwered
an only when users are active and
povwwered off at all other times.

Ho ldle Time Outside Office Hours

Thiz level of consumption occurs when
all idle time outside office hours
(including weekends) iz spent inthe
standby state.

Mo ldle Time During Weekends

Thig level of conzumption occurs when
all idle time during wweekends iz spent in
the standby state.

Power
Cost
Carhon

Page 1 of 3

fern

Current Power Usage
(14 %)

Full Power
Consumption

571 kvvh
b6
795 b

Scenario

3,522 KWh
$282
4,931 1b

Powrer
2,951 kWh
1,122 kwh

292 kwh

Potental Savings

Cost Carbon
£236 4,132 |b
91 1,526 |b
423 402 Ib

From: July 1, 2013

21 536 EWh
¥1,723
30,150 b

Cars Removed | Acres of Trees Planted

0.3

0.z

0.0

0.3

0.z

0.0





Average Day Breakdown Idle Time Breakdown for Last Week
Outside Office Hours
Office Hours Full Week
Weekends | Workdays
Idle Tirme (hours] 9,45 2.09 9.15 21.7
Total Hours/week 45 62,99 &0 168
Idle Time [%0) 21.02 % 4.91 9% 15.25 %0 12.92 %0

Total Tracked Computers

Type | Systems
Motebooks 424 (29%)
Desktops 994 (7O %)
Saervers 1 0%
Totals 1419 (100%)
Reroved due to errors 349

Femoved due to insufficient data 153

Power Profile Settings

Computers with System Standby 298 of 1 419 - 28%
Enabled: '
Computers with Monitor Standby 8773 of 1 419 - B1%

Enabled:

Power State Hours Computers with Hard Drive Spindown 901 of 1 419 - £3%
Enabled: '
m Powered Of 198 (@26%)
| EE 28 (11.7%) Average Cost per kWh: $0.08
W Standby Jo2a%) Daily Usage per Computer:
0 Active B [2.5%) Power: 0.44 kKWh

Cost; $0.04

- - > . 0
PM Efficiency Rating @ : 19% Carbon: 0.62 Ib

Page 2 of 3 From: July 1, 2013





Powered On Computers

This graph displays the maxzimum, minimum, and average number of computers powered on and reporting during the specified time period.

| Last 2 Hours b |

There is insufficient data available. At least 10 minutes of data is required to create this graph. Please refresh the data in a few minutes,

From: July 1, 2013

Page 3 of 3






Sample Power Activity for Lockport - Tivoli Endpoint Manager Web Reports

Sample Power Activity for Lockport

Device Average fully Average Time in Average Time in  Average Time in

Computer Name Type pqwered ontime active state in idle state in logged off state in
in Hours/Day hours/day hours/day hours/day

AM-104-TS Desktop 23.99712 0.8170619 22.83057 0.3494919
AM-106-TS Desktop 23.99796 0.4870080 23.50244 0.008511975
AM103-05 Desktop 20.89478 1.553901 19.34090 0.0
AM115-2 Desktop 24.00000 2.375558 16.56024 5.064206
CC104-01 Desktop 2.679916 0.3153216 1.881711 0.4829032
CU304-06 Desktop 2.586834 1.097004 1.489855 0.0
CU501-06 Desktop 24.00 23.80 0.0 0.2020
EB-RDEMBROW  Desktop 21.11263 1.811262 19.29039 0.010992254
EB220-02 Desktop 2.548675 0.0 0.0 2.548695
EBB20-10 Desktop 2.296057 0.08468268 2.205023 0.006388899
GMS212-01 Desktop 23.85774 0.1438511 23.71389 0.0
GMS212-03 Desktop 20.67440 1.303767 19.37063 0.0
GMS212-04 Desktop 20.23484 0.08379024 20.15107 0.0
GSRM113-01 Desktop 22.53950 1.792547 20.74695 0.0
HS-EGOERSS Desktop 22.27876 1.304433 20.94432 0.03002140
HS-MPATTERSON Desktop 23.98464 0.9249932 21.83695 1.222696
HS-TDOCKERYLT Laptop 2.433695 0.7774213 1.600638 0.05567470
HS136-01T Desktop 22.54840 1.436782 17.32226 3.789360
HS145-02 Desktop 2.711850 0.3954768 2.281413 0.03500003
HS147-03 Desktop 2.962264 1.213156 1.322005 0.4271432
HS147-04 Desktop 2.717108 0.8594848 1.184743 0.6729172
e TON Desktop 2.763616 0.7485727 1.932543 0.08251991
HS156-16 Desktop 2.819370 0.5352787 0.1855360 2.098593
HS205-03P Desktop 2.523186 0.8241354 0.998287 0.7007887
HS209-01T Desktop 2.333299 0.7066486 1.511452 0.1152185
HS214-01 Desktop 2.866823 0.1227996 0.07558117 2.668444
HS221-02T Desktop 21.04981 0.6910250 19.97611 0.3827060
HS231F-02 Desktop 20.81209 0.2084543 20.58312 0.02053590
HS240-SB Desktop 24.00000 0.7006254 19.93371 3.365661
HS241D-01T Desktop 2.644134 1.153077 1.291351 0.1997226
HS242-02T Desktop 20.34892 2.410067 3.002368 14.93651
HS242-03T Desktop 23.97894 9.733179 14.24493 0.0008337366
HS243C-02T Desktop 2.277682 0.2182345 2.043634 0.01583336
HS244-03 Desktop 24.00000 1.558097 21.22589 1.216011
HS253-16 Desktop 2.015073 0.7995575 0.6720752 0.5434420
HSGOLDCART-10 Laptop 2.102228 0.9090376 1.174132 0.01910713
HSLIB-01 Desktop 2.947259 0.7275859 1.751729 0.4679816
HSLIB-13 Desktop 2.432860 1.006530 1.175246 0.2511848
HSLIONCART-27 Laptop 2.2947 1.3828 0.0 0.9241
HSRM141-24 Desktop 2.663139 0.3579569 0.5058342 1.799408
HSRM158-08 Desktop 2.699916 0.8415965 0.5540210 1.304319
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Sample Power Activity for Lockport - Tivoli Endpoint Manager Web Reports

HSRM158-19
HSTEST764BIT
HSXXX-XX
HSXXX-XX
JP-LIPUMA-PC
JPRM102-02

LHS-
DDOUGHERTY

LHS-KCLARK
LHS-RPYTLIK
NP-112-TS
NP-234-TS
NP-BETZ
NP-CAPPIELLO
NP-CHEATHAM
NP-MCQUEEN
NP-RM130-02A
NP104-01
NP104-01
NP104-01
NP104-01
NP104-01
NP104-01
NP104-01
NP104-01
NP104-01
NP104-02
NP104-05
NP104-06
NP104-19
NP104-20
NP110-TS
NP122-TS
NP240-01
NPPOS-03
RK318-TS
TECHCC107DELL2
User’'s iMac
User’'s iMac
User’s iMac
User’'s iMac
User’'s iMac
User’s iMac

Desktop
Desktop
Desktop
Desktop
Desktop
Desktop

Desktop

Desktop
Laptop

Desktop
Desktop
Laptop

Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop

2.608571
24.00

24.00000
24.00000
24.00000
2.567544

22.88865

23.99083
2.894156
2.823159
22.22400
2.791292
21.06239
23.99171
20.61528
24.00000
2.790206
2797774
2.795746
2.786220
2.789362
2.795770
2.794685
2.795501
2.786517
2.790154
2.795795
2.796219
2.789415
2.795820
22.49441
20.83760
2.255429
23.99546
23.75095
2.537187
2.087484
2.819310
2.733065
2.218416
2.025384
22.93662

1.153548
24.00
0.06091441
0.01357152
0.07660797
1.0113509

2.658348

0.6893498
0.6984553
0.9764691
3.098530
1.190001
1.1330932
0.4188217
0.6153017
1.907725
0.4085649
0.4085644
0.4085644
0.4085644
0.4085644
0.4085644
0.4085649
0.4085649
0.4085649
0.4085649
0.4085644
0.4085649
0.4085649
0.4085644
1.703298
2.984250
0.9896658
0.0005952391
1.606081
1.749229
0.7403187
0.7731759
1.1082567
0.6256955
0.9881969
2.859730

0.08128518
0.0
23.93909
23.98643
23.92284
1.555975

20.15836

22.08221
2.041792
1.424882
2.122652
1.521966
18.74881
22.42085
3.337641
22.09227
2.227721
2.227719
2.227719
2227719
2.227719
2.227719
2.227721
2.227721
2.227721
2.227721
2.227719
2.227721
2.227721
2227719
7.453008
17.55159
1.0892316
0.0
22.14487
0.7544060
1.342046
2.045678
1.624212
1.592066
1.0366106
20.06991

1.373765

0.0

0.0

0.0
0.0005555615
0.0002380956

0.07194700

1.219274
0.1539489
0.4218456
17.00286
0.07936521
1.180515
1.152037
16.66235

0.0
0.1539448
0.1615404
0.1594869
0.1499364
0.1531034
0.1594869
0.1583984
0.1592396
0.1502582
0.1538953
0.1595116
0.1599571
0.1531778
0.1595611
13.33810
0.3018102
0.1765517
23.99486

0.0
0.03359133
0.005138897
0.0004761913
0.0006150814
0.0006746043
0.0005952401
0.006977930
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Aggregate Power Usage

Minimum Power Consumption

. ) . Full Power
The minimum level of consumgtion minimum Power 7 Cnnsumptinn
acoUrs when computers are powered Consurmption Current Power Usage
on only when users are active and [23".'1:]

powvered off at all other times.

Mo ldie Time Outside Office Hours ? @ Y

Thiz level of consumption occurs when
all icle time outside office hours
[including weekends) iz spent in the

standby state.
Aney state Power 30,490 kWvh 324,938 KWh 1 065 5E8 K\Wh
@ Mo Idle Time During Weekends Cost $2 435 $25,995 $85,259
Thig level of conzumption occurs when Carbon 42 556 |b 454,912 Ib 1491 554 |b

all iclle time during weekends iz spent in
the standby state.

Potential Savings

Scenario
Power Cost Carbon Cars Renmowved | Acres of Trees Planted
A 294,448 kwh $23.556 412,226 |b 30,6 06,2
B 169,255 kwh $13.541 236,959 |b 25,8 40,8
c 73,512 kwh 5,282 102,929 |b 2.9 14.0

From: July 1, 2013
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Average Day Breakdown

Power State

PM Efficiency Rating @ :

Page 2 of 3

Hours

1%

KR =N

Idle Time Breakdown for Last Week

Dutside Office Hours

Office Hours Full Week
Weekends Workdays
Idle Time (hours) 22,132 12,927 24,82 63.92
Total Hours/wWeek 45 63 &0 168
Idle Time (%) 449.18 %0 30.11 %% 41.3F %% 39.24 %o

Total Tracked Computers

Type LSystems
Moteboaks 172 (15 %)
Desktops 945 (84 W)
Servers 4 (0 %)
Totals 1129 (100 9%)
Feraoved due to errars 12

Femoved due to insufficient data 3

Power Profile Settings

Computers with System Standhy

e
Enahled: 0af1,121 - 0%

Computers with Monitor Standby 1190 af 1 121 - 999,
Enabled: ' '

Computers with Hard Drive Spindown 4af 1191 - 0%
Enabled: '

Average Statistics

Average Cost per kiWh: #0.05

Daily Usage per Computer:

Poweer: 1.04 KWk
Cost: $0.08
Carbon: 1.46 |h

From: July 1, 2013





Powered On Computers

This graph displays the maxzimum, minimum, and average number of computers powered on and reporting during the specified time period.

Please click here to create an analysis to enahle Powered On Computers tracking.

From: July 1, 2013

Page 3 of 3






Sample Power Activity for Pioneer - Tivoli Endpoint Manager Web Reports

Sample Power Activity for Pioneer

Device Average fully Average Time in Average Time Average Time in
Computer Name Type pqwered on time active state in in idle state in logged off state in
in Hours/Day hours/day hours/day hours/day
ARC_CAFE_01 Desktop 24.00000 3.808719 20.17895 0.01233322
ARC_CAFE_02 Desktop 24.00000 1.396990 22.60301 0.0
ARC_CAFE_03 Desktop 23.99501 1.533635 21.34600 1.115371
ARC_CAFE_04 Desktop 22.68885 0.5855530 22.05518 0.04811381
DO_ASOBCZAK Laptop 24.00000 14.83422 8.90153 0.2642431
DO_NSILVAROLI Laptop 23.99750 2.960910 21.00194 0.03464515
E063-TEM Server  23.99655 0.0 0.0 23.99655
E063-VS1 Server  24.00000 0.010694480 23.98931 0.0
E063-VS2 Server  24.00000 0.006785737 23.99321 0.0
E063-ZEN Server 23.98819 .02960322 0.0 23.95859
E063DCO01 Server  24.00000 0.0 0.0 24.00000
E063DCO02 Server  24.00000 0.0 0.0 24.00000
E063DCO03 Server  24.00000 0.0 0.0 24.00000
EO63NETBACKUP Server 23.99198 0.03976197 16.18161 7.770608
EO0630ASIS Server  24.00000 0.0 0.0 24.00000
EO63PWRSCHOOL  Server 24.00000 .003948416 23.99605 0.0
EO63SASIARCHIVE  Server 24.000000 0.0 0.0 24.000000
EO63STAFF Server  23.99496 .008055562 0.0 23.98690
EO63STUDENT Server 23.99411 0.0 0.0 23.99411
EO63WEBSMARTT  Server 24.00000 .01388896 23.98611 0.0
E063WMS Server  24.00000 .003015878 8.659717 15.33727
HS_A137_02 Desktop 24.000000 0.0 24.000000 0.0
HS_BASEMENT_01 Desktop 23.99753 0.7093728 1.741148 21.54701
HS_CAFE_05 Desktop 23.99738 0.5299553 23.45509 0.01233104
HS_CAFE_LF Desktop 20.13479 2.892596 17.20670 0.03549212
HS_CUST_02 Desktop 24.00000 1.381229 22.39882 0.2199525
HS_JOHNSON_CTL Laptop 23.99769 0.8048517 21.82935 1.363493
HS_LSZPAICHER Laptop 23.99734 3.229694 20.76172 0.005923642
HS_PLTW_KRESS Laptop 23.85556 2.234340 21.61879 0.002440664
HS_THOUSEKNECHT Laptop 2.715761 0.8880974 1.731096 0.09656770
ITS-MGMT-990 Desktop 24.00000 2.784175 21.21566 0.0001694284
ITS-ROB-MGMT Desktop 24.00000 .2557816 23.74422 0.0
ITS-VIDEO-WS Desktop 23.94190 0.0007539689 23.94099 0.0001587303
ITS_03 Desktop 23.99639 0.1720051 0.4248838 23.39950
ITS_MGMT_780 Desktop 23.97931 3.622189 7.666144 12.69097
MS_CAFE_03 Desktop 2.430321 0.8812515 1.256331 0.2927584
MS_CAFE_05 Desktop 23.98232 0.9714936 21.84701 1.163818
MS_CAFE_06 Desktop 23.99219 1.198922 19.84272 2.950544
MS_CUST_LT_02 Laptop 24.00000 0.03299622 20.11432 3.852681
MS_EZUIDEMA Desktop 23.99471 5.438385 17.24109 1.315240
MS_JBURCH_LT Laptop 23.99784 1.281578 21.36842 1.347834
MS_JOHNCONT Desktop 24.00000 1.239982 22.75874 0.001279301
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Sample Power Activity for Pioneer - Tivoli Endpoint Manager Web Reports

|TTC_PIONEER Server  2.839548 0.0 0.0 2.839568
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Statewide 793 Goals and Action Items for 2013-14

Strengthen each RIC’s capacity to deliver high-quality, cost-effective
services to member districts by developing partnerships between the 12
centers. (WNYRIC progress in red)

e Continue to form service partnerships and encourage specialization around
products and services, as appropriate.

0 Redundant site for Level 2 Statewide Datawarehouse now located at
NERIC. Other applications are redundant to other RICS as well.

e Continue to offer a collaborative catalog of technology integration professional
development offerings, at no cost, to districts participating in the Technology
Integration PD service associated with Common Set of Learning Objectives
between the programs in RIC centers.

o This is in place with 5 RICs patrticipating again this year. WNYRIC is
contributing and offering these to CSLO districts.

e Continue to work collaboratively on bids, RFPs and contracts that address
statewide needs.

o Two new RFPs have just gone out for products related to the CCLS.

Work in conjunction with SED to provide leadership and support related to
the following national and state initiatives: NYS Educational Data Portal,
PARCC and CTB (Computer Based Testing), Great Teachers & Leaders,
Common Core Learning Standards.

e Continue to assist NYSED in communicating important information related to
NYS data, assessment, accountability and technology initiatives to the field.
o JMT sessions for dashboard selection held
o0 PARCC and MS Voucher listservs are active
e Partner with NYSED in order to support districts’ selection and
implementation of one of the three NYS Educational Data Dashboards.
o0 See first bullet, local BOCES now continue with further exploring
functionality and assisting with decision making
¢ Increase the RICs’ collective knowledge regarding iBloom/SLC and explore
how the RICs and/or the components we serve might leverage these
assets/services.
0 WNYRIC participates in the security and local assessment





subcommittees

e Continue to partner with NYSED in order to provide districts with support in
populating the Technology Readiness Tool (TRT).

e Continue to work collaboratively to review PARCC and NYS CBT Technology
Guidelines and conduct appropriate research to support districts in preparing
for computer-based testing.

0 As 2014 field testing schools are identified, WNYRIC will reach out to
offer assistance around technology readiness

e Continue to work collaboratively to ensure vendor partners are prepared to
support new data collection, reporting and interoperability needs.

e Continue to work in conjunction with NYSED to develop and refine Level O
Data Warehouse edits, documentation, and best practices.

e Continue to work collaboratively to expand the reporting capability of the
statewide data system to support NYSED reporting requirements.

e Continue to work collaboratively to research technology tools that educators
can leverage as they implement learning experiences aligned with the
Common Core Learning Standards.

e Continually refine RIC data dashboards, portals and tools to ensure alignment
with new New York State initiatives such as Common Core Standards and
Great Teachers & Leaders (APPR).

Expand anywhere, anytime learning opportunities by conducting
research and defining best practices related to mobile learning devices.

e Continue to work collaboratively to evaluate management solutions that
support administrators, educators, and students in their efforts to effectively
leverage mobile devices.

0 Research continues on Mobile Device Management tools including
those emerging within existing tools
e Continue to work collaboratively to evaluate teaching and learning solutions
that support educators, students and parents in their efforts to effectively
leverage mobile devices.

o Pilots continue with Windows 8 devices as well as ipads






WNYRIC Advisory Council Agenda
September 18, 2013
Erie 1 BOCES Education Campus
355 Harlem Road, West Seneca — Room A4
12:00 — 12:45 Lunch
12:45 — 3:30 Meeting

Lunch:
12:00 - 12:45  Erie 1 BOCES Education Campus, 355 Harlem Road, West Seneca, Room A4

Administrative lItems:

12:45 Leadership for the year — approval needed - Carol
Call to order — Chair
Roll call and membership discussion 2013-14 — Chair & Carol Barber
Minutes — June 7, 2013 — approval needed — Chair

New Business:
WNYRIC Status — PPT and discussion
2013 — 2014 793 Plan - Highlights — Associate Directors
- Energy Management - Jill
Statewide RIC Goals update — Carol Barber
Standards Minutes and Resolutions — Jill Holbrook — action needed

Items from the floor:
Round Table from each region
Next meeting dates will be DL — information on locations will be sent prior to meeting
December 17, 2013
March 20, 2014
June 10, 2014

Up Coming Events:

Tech Fest — October 2, 2013

WNYRIC Service Presentations:
October 7, 2013 — 1:00 — 2:30 pm - Erie 1 BOCES
October 22, 2013 — 10:00 — 11:00 am - CA BOCES
October 22, 2013 — 1:30 — 3:00 pm — GST BOCES
October 23, 2013 — 9:00 — 10:00 am — ON BOCES
November 15, 2013 — 9:00 — 10:00 am — Erie 2 BOCES







WNYRIC Advisory Council Meeting
June 7, 2013—2:00 p.m. - 3:00 p.m.
Erie 1 BOCES DL Room, Erie 2 BOCES- LoGuidice Room 2, CA BOCES-Olean DL Room,
ON BOCES- DL Room at Tech Center, GST BOCES- Bath H.S. Room 450

Attendees:

Maureen Donahue (Southwestern CSD/Chair)

Don Watkins (Franklinville CSD)
Mike Graf (CA BOCES)

Maria Sommerfeldt (Depew UFSD)
Don Skotnicki (Erie 1 BOCES)
Jill Holbrook (WNYRIC)
Rosanne Huffcut (WNYRIC)
Heidi Chaves (Lancaster CSD)
Maureen Taylor (WNYRIC)
Clark Godshall (ON BOCES)
Ben Halsey (North Collins CSD)
Carol Barber (WNYRIC)
Michelle Okal-Frink (WNYRIC)

Lynda Quick (CA BOCES)

Barb Mocarski (WNYRIC)

Karen Cuddy-Miller (Grand Island CSD)
Dick Lydo (WNYRIC)

Mary Beth Scullion (Tonawanda City)
Bob Spino (Erie 2 CC BOCES)

Jean Rexford (WNYRIC)

Charles Rinaldi (Gowanda CSD)
Danielle O’Connor (Frewsburg CSD)
Greg Woytila (N Tonawanda/Vice Chair)
Molly Marren (Grand Island)

Valerie Winegarden (minutes)

1. Call to order- Advisory Council meeting was called to order at 2:10 p.m. by

Greg Woytila.

2. Roll call-Introductions were made.

3. Minutes approval from March 14, 2013 meeting- Greg asked if there were any questions
regarding the minutes and there were none. Clark Godshall made the motion to accept the
meeting minutes of the March 14, 2013 meeting; Lynda Quick seconded the motion. The
minutes were approved unanimously (15 yes/0 no).

4. 2012-2013 793 Plan highlights- The following highlights were provided:
Objective 2.2- 2.3- CSLO Instructional Offerings (Barb M)
e CSLO administrative meetings were held in May 2013 and CSLO offerings for
upcoming year including webinars are available.
¢ Michelle Okal-Frink presented information regarding technologies in-line with
CBT at Superintendents’ re-treat. She is available to present information to

districts at an hourly rate.

e Model Schools is starting district pilots of Windows 8 and Google with Chrome

books.

Objective 2.4- Develop and implement regulations to be in compliance with all State
and Federal regulations (Rosanne H)
e Data Security Symposium will occur at WNYRIC on July 25, 2013. Look for
registration information. Superintendents, Tech Coordinators and any staff
that deal with Student Records are encouraged to attend. Video conference

sites will also be available.

e Topics will include FERPA, accessing student data, risks to data security, how
to share securely with staff and others. There will be keynote speakers, and





presentation from the US DOE Privacy Technical Assistance Center (PTAC),
WNYRIC staff, and Policy & Labor relations.

Objective 3.3- Investigate and test emerging desktop operating systems (Jill H)
e As part of a Microsoft grant, a centralized Microsoft SCCM environment has
been built to manage Windows 8 devices to fully utilize EES licenses and
Forefront.

Objective 3.4- Computer Based Testing (Jill Holbrook)
¢ Regional planning meetings are being held with school districts and local staff
to help prepare for online assessments.

Objective 4.2- Optimize Service Desk (Jill Holbrook)
¢ Analysis of First Call Resolution (FCR) process has been put in place.
e CA BOCES is collaborating with the WNYRIC Service Desk for Apple repairs.
Erie 2 is also interested in exploring this process for Erie 2 districts.

Objective 4.3- End Point Device Management (Dick L)
e Lifecycle is being utilized for asset discovery, pushing out of applications and
updates to end points.

Objective 4.4- Research technologies that provide for a greener environment (Dick
L)
e Software has been distributed to over 80,000 devices. Power Management
implementation will begin this summer.

Objective 5.5-NYSED Educational Data Portal (Rosanne)

e Educational Data Portal rollout and vendor dashboard demonstrations are
scheduled for August 9, 2013 at E1B Campus. This will be an all day event.
There is a preview webinar scheduled for August 5, 2013.

e Demos will be presented from 3 dashboard vendors. District will be asked to
select a product in September. There is no charge for years 13-14 & 14-15,
there will be a charge ongoing if districts decide to continue the use of the
products. Recommend that districts meet with staff developers and WNYRIC
services teams to assist with selecting the best solution for the school district.

5. Statewide RIC Goals update: (Carol B)

e WNYRIC is working in conjunction with SED to support regions in support of the
NYS Educational Data Portal (EDP). Information regarding data dashboard
rollout on August 9, 2013 will go to superintendents and technology curriculum
directors.

e Ron Ternowski has been named as part of the security committee on the
submission of local assessments to the Shared Learning Infrastructure (SLI).

e Lightspeed’s solution for Mobile device Management will be added as a
respondent to the RFP whose product meets the specs.

e Microsoft Voucher applications are being submitted.





6. Standards minutes and resolutions: Jill reviewed the three recommendations from the
Standards Committee meeting on May 8, 2013 for WNYRIC Advisory Council action:
Motion 1: Bob Spino made a motion to create category 78. Endpoint Management and list
Impero with the comment Accessible on local network only.
Seconded: Chuck Marzec
Vote results: 12 yes/0 no (unanimous)
Motion 2: Bob Spino made a motion to add SCCM (SP1 and newer) and /1BM Tivoli
Endpoint Management (TEM) under new category 18. Endpoint Management.
Seconded by: Rob Morgan
Vote results: 12 yes/0 no (unanimous)
Motion 3: Ron LaVere made the motion to accept the below referenced changes to
Standards list:

3. Internet Browsers:

e Update comment section of Internet Explorer to read /£ 8.0 and newer

5. Operating Systems:

e Update comment section for VMWare under Network sub-category to say
Infrastructure 4 or newer.

e Update Windows 2003 and newer to say Windows 2008 and newer. List
Windows 2003 NN/ under comment section.

e Remove Windows XP and newer under Workstations and list Windows 7
and newer. Under comment sections list Windows XP-NN/ and Vista not
recommended.

9. Servers (Standard)

e Remove GLED under sub-category Standard.

e Remove HP/Compaqg under sub-category Standard and list as HP.
Seconded by: Darlene Sprague
Vote results: 12 yes/0 no (unanimous)
Motion to approve the three (3) recommendations was motioned by Don Watkins
and seconded by Danielle O’Connor. The motion carried unanimously (14 yes/0 no/1
Abstain by Bob Spino).

7. Update on Computer Based Testing and MS Voucher (Carol B):
¢ Nothing new with CBT.
e MS Voucher process is beginning. There will be a meeting next week to talk to
the people from voucher consultant group with examples of quotes from vendors.
Will inquire if software will be allowed on vouchers.

8. Review of 2013-14 Goals (Carol B):
e Each year the 793 Plan overlaps and is reviewed and updated into a new plan
and submitted to SED.
e Carol reviewed the updated goals and action items for 2013-2014 793 Plan. This
document is posted in the wiki.
After review, Clark Godshall made a motion to approve the 2013-14 793 Plan to
submit to SED. Mary Beth Scullion seconded the motion. The motion carried
unanimously (15 yes/0 no).





9. Round Table:

Membership-There will be two vacancies in CA region for Designee for District
Superintendent and a Component District Superintendent representative, Erie 1
will have a Component District Superintendent rep and Instructional Technology
rep which Molly Marren will be filling, and there will be a vacant Instructional
Technology rep position to replace Dr. Matteson in the GST region.

It will be up each regional superintendent to make recommendations for
appointments for the vacancies.

Carol sent a thank you to Maureen and Greg for their leadership. Also a special
thank you to members who will be leaving for their service. Appointment of Chair
and Vice-Chairperson will be conducted at the September meeting.

10. Future Meeting Dates:

Wednesday, September 18, 2013-Face to Face-noon time.
Tuesday, December 17, 2013 (DL)

Thursday, March 20, 2014 (DL)

Thursday, June 19, 2014 (DL)

Bob Spino made a motion to adjourn; Danielle O’Connor seconded the motion.
Meeting adjourned at 2:45 p.m.

Respectfully submitted
Valerie Winegarden






Western New York Regional Information Center Advisory Council

Composition of Council per Charter Revision as of August 12, 2013

l. “Membership & Meetings:
A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six
Representatives from each of the five BOCES Regions in Western New York Joint Management Team:

B. Each District Superintendent shall determine the method for selecting council members in their BOCES region

2013 -20714

District Superintendent (or designee)

One component School District Superintendent
One School District Management Services User
Two School District Instructional Representatives
One Instructional Technology Representative

should be finalized by the April meeting each year.”

. Council membership

Representative Cattaraugus-Allegany Erie 1 BOCES Erie 2 CC Orleans-Niagara Greater Southern Tier
Category BOCES BOCES BOCES BOCES
District Lynda Quick Donald Ogilvie David O’Rourke Clark Godshall Horst Graefe
Superintendent District Superintendent District Superintendent District Superintendent District Superintendent District Superintendent
(Voting) 716-376-8254 716-821-7001 716-549-4454 1-800-836-7510 x 2201 607-776-3802
Lynda_Quick@caboces.org dogilvie@elb.org dorourke@e2cch.org cgodshall@onboces.org hgraefe@gst.boces
Cattaraugus Allegany BOCES | Erie 1 BOCES Erie 2 CC BOCES Orleans Niagara BOCES GST BOCES
1825 Windfall Road 355 Harlem Road 8685 Erie Road 4232 Shelby Basin Road 9579 Vocational Drive
Olean, NY 14760 West Seneca, NY 14224 Angola, NY 14006 Medina, NY 14103 Painted Post, NY 14870
Designee for Jim Fregelette John O’Connor Joseph Steinmetz Margaret Munson
District TBA Executive Director Finance & | Asst. Superintendent Assistant Superintendent Assistant Superintendent
Superintendent Information Systems Management Services 1-800-836-7510 607-776-1247
(No vote unless 716-821-7100 716-549-4454 x4031 jsteinmetz@onboces.org mmunson@gstboces.org
the DS is absent) jfregelette@elb.org joconnor@e2ccb.org Orleans Niagara BOCES GST BOCES
Erie 1 BOCES Erie 2 CC BOCES 4232 Shelby Basin Road 9579 Vocational Drive
355 Harlem Road 8685 Erie Road Medina, NY 14103 Painted Post, NY 14870
West Seneca, NY 14224 Angola, NY 14006
Component Eric Lawton Anthony Day Danielle O’Connor Chris Roser Joseph Rumsey
District Superintendent Superintendent Superintendent Superintendent Superintendent
Superintendent 716-942-3293 x 307 716-250-1402 716-569-7040 716-286-7266 607-776-3301 x 1150
(Voting) elawton@wvalley.wnyric.org aday@sweethomeschools.org | doconnor@frews.wnyric.org roserc@lew-port.com jrumsey@bathcsd.org
West Valley CSD Sweet Home CSD Frewsburg CSD Lewiston Porter CSD Bath CSD
5359 School Street 1901 Sweet Home Road 26 Institute Street 4061 Creek Road 25 Ellas Avenue
West Valley, NY 14171 Ambherst, NY 14228 Frewsburg, NY 14738 Youngstown, NY 14174 Bath, NY 14810
School Michael Watson Maria Sommerfeldt Maureen Donahue Deborah Coder Rich Calkins
District Business Official Technology Coordinator Superintendent Business Official Superintendent
Management 716-375-6600 716-686-5066 Southwestern CSD 716-478-4828 607-276-2981
Services User mwatson@alli.wnyric.org msommerfeldt@depew.wnyric. | mdonahue@swms.wnyric.org dcoder@lockport.wnyric.org | rcalkins@aacs.wnyric.org
(Voting) Allegany Limestone CSD org 716-484-1136 Lockport CSD Alfred Almond CSD
3131 Five Mile Road Depew UFSD 600 Hunt Road 130 Beattie Avenue 6795 Route 21

Allegany, NY 14706

5201 S. Transit Road
Depew, NY 14043

Jamestown, NY 14701

Lockport, NY 14094

Almond, NY 14804
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Representative Cattaraugus-Allegany Erie 1 BOCES Erie 2 CC Orleans-Niagara Greater Southern Tier
Category BOCES BOCES BOCES BOCES

School Mike Pavlock Mary Beth Genovese-Scullion Ben Halsey Gregory Woytila (Vice Chair) | Chris Smith

District Technology Coordinator Asst. Supt. of Cur. & Instr. Superintendent Superintendent Technology Coordinator
Instructional 585-593-5510 716-694-7688 716-337-0101 ext 300 716-807-3500 607-776-8046
Representative mpavlock@scio.wnyric.org mscullion@tona.wnyric.org bhalsey@northcollins.wnyric.org | gwoytila@ntschools.org csmith@bathcsd.org
(Voting) Scio CSD Tonawanda City Schools North Collins CSD North Tonawanda City Bath Central School Dist.

3968 Washington Street
Scio, NY 14880

100 Hinds Street
Tonawanda, NY 14150

2045 School Street
North Collins, NY 14111

175 Humphrey Street
N. Tonawanda, NY 14120

25 Ellas Avenue
Bath, NY 14810

School District

Michael Graf

Karen Cuddy-Miller

Brian Russ

Mary Ann Buch

Paul Cone

Instructional Technology Director Assistant Superintendent of Superintendent Technology Coordinator Technology Coordinator
Representative 716-376-8218 Curriculum & Instructions 716-687-2302 716-215-3018 607-698-4225
(Voting) Michael graf@caboces.org 716-773-8817 bruss@eastauroraschools.org mbuch@nwcsd.org pcone@cgcsd.org
Cattaraugus Allegany BOCES | karencuddy- East Aurora Union Free District Niagara Wheatfield CSD Canisteo-Greenwood CSD
1825 Windfall Road miller@k12.ginet.org 430 Main Street 6700 Schultz Street 84 Greenwood Street
Olean, NY 14760 Grand Island CSD East Aurora, NY 14052 Niagara Falls, NY 14304 Canisteo, NY 14823
1100 Ransom Road
Grand Island, NY 14072
Instructional Tim Clarke Molly Marren Bob Spino Mickey Edwards Patrick Flaitz
Technology Professional Development Director of Instructional Technology Director Instructional Services Business & Technology
Representative 716-945-2533 Technology 716-672-4371 x 2031 1-800-836-7510 Director
(Voting) Tim_Clarke@caboces.org 716-773-8989 ext 8989 rspino@e2cch.org medwards@onboces.org 607-324-7634
Cattaraugus Allegany BOCES | mollymarren@k12.ginet.org Erie 2 CC BOCES Orleans Niagara BOCES Patrick.flaitz@hornellcsd.or
1825 Windfall Road Grand Island CSD 8685 Erie Road 4232 Shelby Basin Road a
Olean, NY 14760 1100 Ransom Road Angola, NY 14006 Medina, NY 14103 Hornell City School
Grand Island, NY 14072 25 Pearl Street
Hornell, NY 14843
At Large Don Skotnicki
Representatives Supervisor, Instructional TBA
(No Vote Unless Technologies, Potter Road
Alternate 716-821-7366
for Voting dskotnicki@elb.org
Member) Erie 1 BOCES

355 Harlem Road
West Seneca, NY 14224

Michelle Okal-Frink
Associate Director —
Instructional Technology
Research & Innovation
716-821-7200
mokal@elb.org

Erie 1 BOCES

355 Harlem Road

West Seneca, NY 14224
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WNYRIC Standards Committee Meeting Minutes
August 7, 2013
11:00 a.m.-3:00 p.m.
Erie 1 BOCES (Ed Campus Room A-4)

In Attendance:

Jill Holbrook (WNYRIC-Chair) Rick Mardino (Erie 1 BOCES)
Dick Lydo (WNYRIC) Chuck Marzec (Jamestown)
Bob Spino (Erie 2 BOCES) Gail Tremblay (GST BOCES)
Sheldon Soman (ON BOCES) Ron Ternowski (WNYRIC)
Scott Michienzi (Catt Little Valley) Rob Morgan (Pioneer)

Mike Murphy (Forestville) Ken Samland (Wilson)

Mike Taylor (WNYRIC) Dave Steven (CA BOCES)
Ron LaVere (Cheektowaga) Halim Omerhodzic (WNYRIC)
Julie Bray (WNYRIC) Scott Przywara (WNYRIC)
Darlene Sprague (Niagara Falls) Valerie Winegarden (minutes)

Jill Holbrook called meeting to order at 11:05 a.m.

Stephen Fang of Google provides overview of Google’s EDU Vision and Chromebook
Management Console (via video conference):

Google is looking to improve K-12 education by using open technology to improve
learning anywhere/anytime.

Focusing in preparing students for jobs that don’t exist yet.

A collaborative environment using Chromebooks and apps can help teachers with
affordable solutions.

The management console integrates with Active Directory and can be used for
password synchronization and can also create groups and rights based on groups.
Districts can purchase apps or app packs using purchase orders. Can include
volume discounting. Apps are user owned and licensing is per user; no matter how
many devices.

David Pearlman, Matthew VanderVen and Corbin of Microsoft provided overview of inTune:

Windows 8, Windows RT, iOS, and Android support.

InTune is a cloud based stand along solution that can be used on any device.
Active Directory integration lets you take advantage of existing user accounts and
security groups.

Self-service portal for selecting and installing approved apps.

Apps follow users to all devices. Is direct managed.

Will be released in the Fall.

1. Approval of the May 8, 2013 meeting minutes- Jill asked if there were any questions or
concerns from the meeting minutes from May 8, 2013. There were none. Rick Mardino
made the motion to accept meeting minutes and it was seconded by Rob Morgan. The
motion passed unanimously.

2. Future meeting dates/locations were approved:

November 13, 2013 (via DL) 1-3 pm
February 12, 2014 (via DL) 1-3 pm
May 7, 2014 (via DL) 1-3 pm





3. Membership update for 2013-2014:

Sh

Jerry Dieg (Corning) is currently in two roles at the district and has asked to
withdraw from committee. Will be seeking a new GST representative.

Mike Birmingham is leaving Bath CSD and has requested that Chris Smith replace
him on the committee. Jill is seeking approval from GST superintendent.

Sheldon Soman is the new ON BOCES representative. The committee welcomed
eldon.

Jill reviewed the WNYRIC Standards Committee Charter. Jill encouraged committee
member to continue to share the draft meeting minutes within the regions.

4. Category Review Dates for 2013-2014:

. Computers — November 2013

. Communications Equipment — August 2013
. Internet Browsers — February 2014

. NIC Cards — February 2014

. Operating Systems — November 2013

. Plotters — February 2014

. Printers — August 2013

. Scanners — May 2014

. Servers (Standard) — November 2013

. Servers (SAN) — August 2013

. Software — August 2013

. Server Back Up — August 2013

. Virtualization — May 2014

.VoIP — August 2013

.Video Conferencing- August 2013

. Network Optimization- August 2013

. Tablet Devices- August 2013

.18. End Point Management- May 2014

5. Follow up on HSNDP information (Mike T)

Mike Taylor shared memo that Jim Fregelette is sending to E1B Business Officials
in regards to the WNYRIC HSDNP printer bid.

Copy of the memo is posted on the wiki.

Erie 1 BOCES decided to do own bid instead of piggy-backing off of the Eastern
Suffolk bid. The E1B bid is extremely competitive.

Accessories that are not in the Erie 1 BOCES bid can be purchased through the
Eastern Suffolk bid.

Mike is currently working on putting a catalog together.

6. Follow up on add form from Derek Svenson (Chaut Lake) for Kyocera

Since Kyocera is not on state contract or on the E1B printer bid, committee decided

these cannot be approved at this time.

7. Tripp Lite UPS (Clarence)

Cannot support equipment that is attached and not moveable.

Tripp Lite is not on maintenance and batteries are not covered. Vitec does support
APC UPS.

Committee agreed that UPS should be added as a category and standardized.

Bob Spino made a motion to add UPS as a category to the Standards list; Ken
Samland seconded the motion and the motion carried unanimously.





8. Meraki discussion-follow up on pilot at Genesee Valley with Chris Gyr and Kyle Lyon

e Meraki is on State contract. The pilot at Genesee Valley is on-going.

e Meraki was easy to setup & install and support from vendor was excellent. Is more
robust than Avaya. Integrates with mobile device management.

e The wireless piece integrates very well. Can isolate devices and shut down
remotely. It works in conjunction with Lightspeed. There are also security camera
feeds available.

Mike Murphy made a motion to add Meraki-Cisco Wireless to Standards list under

category 2. Communications Equipment under sub-category Wireless Access Points;

the motion was seconded by Bob Spino and the motion carried unanimously.

9. R&D discussion-Bonjour Best Practices (Ron T.)

e The Bonjour Best Practices presentation is posted on the wiki. This is based on the
Bonjour document that Mat Dziuba published.

e Bonjour lets you connect a printer to your network without the need to assign it a
specific IP address or manually enter that address into each computer. With zero-
configuration networking, nearby computers can discover its existence and
automatically determine the printer’s IP address.

e On a wireless network, every device will connect with a best bandwidth effort
attachment, depending upon distance from the wireless access point (AP) and
wireless frequency spectrum conditions such as interference.

e The free Bonjour Gateway supports propagating up to 500 Bonjour services.

10. WNYRIC Standards Category review:
2. Communications Equipment —no changes

7. Printers:
e Update comments section to read “Selected models that are listed on the Erie
1 BOCES bid #CE-060713C".
Chuck Marzec made a motion to update the comment section for High Speed
Networked Digital printers; Bob Spino seconded the motion and the motion carried
unanimously.

10. Servers (SAN):
e Change Equalogic Storage Solutions to Dell/Equalogic Storage Solutions under
SAN sub category
e Change Lefthand Networks Technology to HP/Lefthand Storage Works under
SAN sub category
Ken Samland made to motion to make name changes under category 10. Servers
(SAN); Bob Spino seconded the motion and the motion carried unanimously.

11. Software:
¢ Remove comment section for Backup Exec under sub category Server Backup
under Category 11. Software.
Ron LaVere made a motion to remove comment “by Symantec (was Veritas)”
under sub category Server Backup. Rick Mardino seconded the motion and the
motion carried unanimously.

12. Server Back Up-no changes
14. VolP- on hold

15. Video Conferencing- on hold
16. Network Optimization- on hold





17. Tablet Devices- on hold
Ron LaVere made the motion to adjourn at 3:30 p.m.; Bob Spino seconded the motion.

Respectfully submitted: Valerie Winegarden
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The WNYRIC Standards Committee Motions
August 7, 2013

Below are five (5) recommendations from the WNYRIC Standards Committee meeting
held on August 7, 2013 for WNYRIC Advisory Council action:

Motion 1: Bob Spino made a motion to add UPS as a category to the Standards list.
Seconded: Ken Samland
Vote results: 13 yes/0 no (unanimous)

Motion 2: Mike Murphy made a motion to add Meraki-Cisco Wireless to Standards list
under category 2. Communications Equipment under sub-category Wireless Access
Points.

Seconded by: Bob Spino

Vote results: 13 yes/0 no (unanimous)

Motion 3: Chuck Marzec made a motion to update the comment section for High Speed
Networked Digital printers to read “Selected models are listed on the Erie 1 BOCES bid
#CE-060713C”.

Seconded by: Bob Spino

Vote results: 13 yes/0 no (unanimous)

Motion 4: Ken Samland made to motion to make name changes under category 10.
Servers (SAN):
e Change Equalogic Storage Solutions to Dell/Equalogic Storage Solutions under
SAN sub category
e Change Lefthand Networks Technology to HP/Lefthand Storage Works under SAN
sub category
Seconded by: Bob Spino
Vote results: 13 yes/0 no (unanimous)

Motion 5: Ron LaVere made a motion to remove comment “by Symantec (was Veritas)”
under sub category Server Backup under category 11. Software.

Seconded by: Rick Mardino

Vote results: 13 yes/0 no (unanimous)

Advisory Council approval requested at this time.






Aggregate Power Usage

@

Minimum Power Consumption

The minimum level of consumgtion
occurs when computers are povered
on only when users are active and
powvered off at all other times.

Ho Idle Time Outside Office Hours

Thiz level of consumption occurs when
all icle time outside office hours
[including weekends) iz spent in the
standby state.

Mo ldle Time During Weekends

Thig level of conzumption occurs when
all iclle time during weekends iz spent in
the standby state.

Power
Cost
Carhon
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Current Power Usage

Full Fawer
Consumption

0 k¥vh 146,665 KWh
0 $11,733
0lb 205,331 1b

Scenaro
Power Cost
A 113,578 kwh $9,086
B 23,851 kwh $1,908
c 4,453 kwh 356

From: July 1, 2013

1,444 D92 kWWh
115528
2021 760 b

Potential Savings

Carbon Cars Renmowved | Acres of Trees Planted
159,010 |b 13,7 21.6

33,392 1b 7.1 11.2

5,224 |b 0.5 0.8





Average Day Breakdown

Power State Hours
W Powvered Off 198 (32.8%)
m ldle 32 M34%)
m Active A (381%)
[ Standby 0 (0.0%)
PM Efficiency Rating @ : 1%
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Idle Time Breakdown for Last Week

Outside Office Hours
Office Hours Full Week
Weekends | Workdays
Idle Tirme [hours] 15,05 0,92 3,85 19.82
Total Hours/Weeak 45 63 &0 168
Idle Time (%) 33.44 % 1.46 %0 6,42 % 11.8 %0

Total Tracked Computers

Type | LSystems
Moteboaks 108 (7 %)
Desktops 1,384 (929%)
Servers 0 (0%
Totals 1,492 (100 %)
Rermaoved due to errars ]

Femoved due to insufficient data 42

Power Profile Settings

Computers with System Standhy

_ T
Enahbled: 41 of 1452 - 2%

Computers with Monitor Standby

- [u}
Enahled: 1,468 of 1,492 - 93%

Computers with Hard Drive Spindown 1 497 of 1 497 - 100%
Enabled: ' '

Average Statistics

Average Cost per kiWh: #0.05

Daily Usage per Computer:

Poweer: 1.14 KW
Cost: $0.09
Carbon: 1.60 |b

From: July 1, 2013





Powered On Computers

This graph displays the maxzimum, minimum, and average number of computers powered on and reporting during the specified time period.

Please click here to create an analysis to enahle Powered On Computers tracking.

From: July 1, 2013
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Computer Power Activity for Williamsville - Tivoli Endpoint Manager Web Reports

Computer Power Activity for Williamsville

Device Average fully Average Time in Average Time in Average Time in
Computer Name Type pc_>wered ontime active state in idle state in logged off state in
in Hours/Day hours/day hours/day hours/day
CM1443652RM143 Desktop 7.985907 1.300766 4.711633 1.973507
CM1443687RM218E Desktop 7.133841 2.982168 1.0324819 3.119251
CP1343772RM134 Desktop 7.740172 0.1722423 0.5566279 7.011295
CP1349118RMPE  Desktop 7.748875 0.6063701 6.883260 0.2592264
CP1443764RM100 Desktop 7.391474 0.8855967 6.295883 0.2100400
DE1339893RM207 Desktop 7.330534 0.1731155 0.03771835 7.119700
DE1343869RM137 Desktop 7.797703 1.338639 3.512881 2.946183
EH1338134LIB Desktop 7.569239 1.322363 0.07952388 6.167366
EH1343977SSO Desktop 7.927770 1.428615 1.702868 4.796313
EH1349226PLTW  Desktop 7.206990 1.390309 0.3231702 5.493493
EH1349239PLTW  Desktop 7.978327 1.418395 0.1675400 6.392392
EH1349241PLTW  Desktop 7.590852 1.510322 0.3591877 5.721328
EH1349242PLTW  Desktop 7.699358 1.704328 0.4450404 5.549969
EH1349244PLTW  Desktop 7.665263 1.433894 0.1844252 6.046945
EH1443974RM222A Desktop 7.139899 0.10087327 1.152483 5.886602
EH1443980RM307 Desktop 7.497049 1.903637 1.0909560 4.502495
EH1443991SPEC  Desktop 7.289844 1.481636 0.11226255 5.695981
EH1443996SPEC  Desktop 7.335062 1.192983 0.03396848 6.108175
EH1449224SPEC  Desktop 7.898346 1.181490 0.3112505 6.405626
ELEMSTAND3 Desktop 7.065277 0.5925668 6.206186 0.2665387
FE1344060RM34  Desktop 7.109159 0.5021834 4.146376 2.460599
FE1344093RM43  Desktop 7.164456 0.6864297 1.404230 5.073782
FE1444109RM19  Desktop 7.699822 0.7974015 6.564269 0.3382118
HE1344147RM1321 Desktop 7.305964 1.766531 5.227211 0.3122823
HE44182RM142 Desktop 7.247028 0.7404588 5.923155 0.5834543
HM1342927RMC05 Desktop 7.965602 0.8334332 2.961868 4.170301
HM1344205RMB08 Desktop 7.504648 1.602981 1.622982 4.278685
JOHN Laptop 7.719104 1.995306 3.877563 1.846274
LDE3 Desktop 7.305839 0.7976395 6.299772 0.2084527
LDE4 Desktop 7.317274 0.8122632 6.301181 0.2038495
LDTEST Desktop 7.177436 0.5601101 6.397955 0.2193842
LINDA777 Desktop 7.706526 0.3283350 7.129341 0.2488901
MM1338060B9 Desktop 7.384615 0.6747233 0.6316280 6.078259
MM1338066CB Desktop 7.127835 1.250143 1.975999 3.901696
MM1338069B7 Desktop 7.575461 1.568898 4.305461 1.701121
MM1343017B13 Desktop 7.810310 1.782507 1.273239 4.754579
MM1344474B7 Desktop 7.182129 0.9224214 0.3074606 5.952252
MM1349553B3 Desktop 7.753385 0.4725020 2.008481 5.272403
MM1444453IMC Desktop 7.206222 1.498910 3.482371 2.224923
MM1444500A13 Desktop 7.131914 3.174490 2.084228 1.873196
MM1444517C5 Desktop 7.639153 4.206231 3.260728 0.1722178
MM1449526AT Desktop 7.236403 1.337709 1.949070 3.949644
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Computer Power Activity for Williamsville - Tivoli Endpoint Manager Web Reports

MM1449555B6 Desktop 7.358848 2.869630 0.7526804 3.736537
NH1439959FCRM  Desktop 7.167127 0.4421443 0.0 6.725017
NH1439977PED102 Desktop 7.106052 1.0214325 4.329722 1.754898
NH1444640RMB141 Desktop 7.141520 0.8184537 3.073160 3.249906
NH14BOPP Laptop  7.309495 0.2075464 6.130607 0.9713417
NH14MISKINESA  Laptop 7.287081 0.2018500 6.126871 0.9583606
SH1444855RM136 Desktop 7.178550 1.231391 2.909581 3.037576
SH1444858RM114A Desktop 7.659721 0.9223832 0.3807152 6.356623
SH14MCCONKEYL Laptop 7.546607 0.1961383 6.082573 1.267842
TM1444905GUID  Desktop 7.186688 2.314161 2.144190 2.728395
TM1444958RMB114 Desktop 7.741931 2.407664 2.006998 3.327269
TR1436309 Desktop 7.592141 5.701545 1.860042 0.03057401
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